SUFFOLK HOUSING SOCIETY

Minutes of Tenants Voice Meeting No.9 held at The Guildhall, Thetford at 6.00pm on Thursday 2nd September 2010.












______

Present:

Dinah Dorling 

Joan Matthewman


Paula Bone


Susan Feary

Brian Ball


Dan Claxton

Jan Lister


Chris Gilmore


Andy Balfour


In attendance:


Sue Philp 
(Operations Director)





Roger Healey 
(Board member)
Emma Lalley 
(Customer Services Officer)
Jonathon Routledge (Tenant Liaison Officer)
09.01.00
ELECTION OF CHAIR
A postal election had taken place prior to the meeting with members asked to indicate their support or otherwise for Susan Feary the candidate for the role of Chair. The Operations Director advised that there had been an overwhelming majority in support of Susan and she was therefore duly elected. It was agreed that as the Chair, subject to Board approval, Susan would serve as a Board Member for an initial period of three years.
Dinah Dorling was thanked for her period in office as the first Chair of the Tenants Voice.
09.02.00
ELECTION OF VICE CHAIR

Susan Feary took the chair and asked the members to vote by a show of hands for the position of Vice Chair. The candidates were Paula Bone and Joan Matthewman.

Paula Bone was duly elected and, subject to Board approval, will serve as a Board member for an initial period of two years.

09.03.00
ELECTION OF BOARD MEMBER

Board membership is now available for three tenant representatives on a rolling basis. It was agreed that Joan Matthewman would, subject to Board approval, take on the third position as Board Member initially for a period of one year.

09.04.00
CHAIRS WELCOME

The Chair welcomed Andy Balfour from Jubilee Court in Bury who indicated his interest in joining the group, Roger Healey representing the SHS Board and Jonathon Routledge, the newly appointed Tenant Liaison Officer to the meeting.
09.05.00
APOLOGIES

Apologies were received from Gill Pugh, Lisa Cudd, Alan Dagger and Ed Cole. It was also noted that both Jim Wilding and Maureen Arnold had reluctantly resigned from the group due to other commitments and ill health respectively. Jim Wilding has however offered to take on the role of Tenants Friend for his estate.

Thanks and appreciation was expressed for the involvement that they had both had with the group since its inception. 
09.06.00
MINUTES OF MEETING NO. 8 HELD ON 10th JUNE 2010

The Minutes, copies of which had been circulated after the previous meeting, were agreed with a correction to the spelling of Chris Gilmore’s surname.
09.07.00
MATTERS ARISING:

09.07.01
Heating replacement at Emily Frost Close
The Operations Director advised that the unhappy resident mentioned at the last meeting was now happy with the installation.
Tenants Voice Logo
The Operations Director advised that the logo had now been produced in green but that it had not been possible to easily incorporate the hand-drawn sketch that Chris had provided into the design. The Tenant Liaison Officer advised that he was in the process of finalising drafts for the Tenants Voice letter head and would circulate his final proposal.
Anti-social behaviour policy
The Operations Director advised that the logo would be added to the flyer produced by the Tenants Voice and would be included in the next issue of Interlink.
Community Chest promotion

The group had not met to look at this as proposed but it was suggested that Brian draft something for the next Interlink.

Fun Day

The group had not been able to meet to plan this and it was suggested that it would be appropriate now to leave it until next year. Susan, Brian, Chris and Ed will arrange to discuss it and the matter should remain on the agenda.

09.08.00
MATTERS ARISING FROM  BOARD MEETING No. 321  - 14th JULY 2010 
This item was introduced by the Operations Director who outlined the matters of significance from the meeting. This included:
· Nigel Aitkens was re-elected as Chair for the forthcoming year with Andrew Budden elected as Deputy Chair. At the end of the term of office of the Chair the Vice Chair will take on the role of Chair.

· The annual review of the Governance of the Society was undertaken which included a review of the performance of Board members and the composition of the committees.

· The annual Regulatory and Statistical Return was reviewed.

· The draft Single Equality Scheme was discussed and approved, a copy of which is enclosed with these minutes for information. It was explained that there is an associated Action Plan with the Scheme and an Equality and Diversity group comprising tenants, Board members and staff will meet to agree the content and timescales of the Action Plan. Tenants Voice members were invited to participate if they wish to do so.
· Three new employees had been recruited; a Tenant Liaison Officer, a replacement Scheme Co-ordinator for Fornham House and a temporary replacement for the Office Manager who retires on 3rd September. An appointment has also been made for the post of Chief Executive but the identity of the successful candidate has not yet been made public.

09.09.00
MATTERS ARISING FROM OPERATIONS COMMITTEE MEETING No. 2 - 30th JULY 2010.

The Operations Director outlined the key issues raised at the Operations Committee:
· Replacement of electric heating – consultation was underway with the residents at Field View to gauge the interest in having gas central heating installed in place of the night storage heaters. About half of the residents had declined the option but discussions are taking place with them to allay any anxiety that they may have. If there is sufficient demand for this option a grant application will be submitted to contribute towards the cost of bringing a gas supply onto the estate. 
· Energy monitoring – initial data from the energy monitoring exercise seemed to be indicating that the new style electric storage heaters that had been installed by the Society were the most efficient and economic of the heating types monitored so far. It was noted that there was only a small amount of data from which to make an evaluation at this stage and the exercise was on-going.

09.10.00
QUARTERLY PERFORMANCE REPORTS
09.10.01
The group considered the regular performance reports and agreed that they were happy to continue to receive the reports in the same format which they found easy to understand and helpful. The Operations Director advised that the repairs report showed the consolidated figures for the three term contractors and some smaller contractors that the Society used regularly to get a true picture of repairs performance.
09.11.00
MATTERS RAISED BY TENANT’S VOICE MEMBERS OR TENANT’S FRIENDS FOR DISCUSSION
09.11.01
Quality of Fittings
A question was raised about how careful the Society are in checking the quality of fittings in properties, especially new properties to ensure that appearance did not take priority over quality. Brian reported that the mixer tap in his flat had sheered recently and the contractor fixing it advised that it was the third similar problem in the block over a matter of weeks. The Operations Director confirmed that this would be reported to Iceni Homes so that the matter can be investigated and the comments would be taken on board for future developments if a general fault is found.
Other problems were reported by residents in older properties including a combination boiler and a WC cistern. The Operations Director advised that it was important that these were reported regularly so that we can investigate the make / model etc to see if there are any trends.
09.11.02
Flow restrictors

Chris Gilmore reported particular problems with the flow restrictor taps fitted at Saxon Bank – the problem has been reported to Iceni together with problems with the WC cistern flow. It was explained that due to the Code for Sustainable Homes the flow restrictors and other water saving devices were obligatory to comply with the code but it was accepted that they were not always very convenient. Other faults have been reported directly to Iceni. 

09.12.00
TENANT LIAISON OFFICER
09.12.01
Jonathon Routledge introduced himself and outlined a few matters that he is dealing with at the moment including getting the mystery shopping training organised and underway. 

A Facebook page for the Society has now been set up and will be publicised in the next issue of Interlink. It was suggested that there may be a link from the page to the Tenants Voice to allow residents to contact the group directly if they wished but this will need to be investigated further.
An introductory leaflet is being planned to give details of what the Tenants Voice is and how to join. Jonathon will speak to group members to get some quotes about involvement.

The group were reminded that Jonathon is now their first point of contact regarding TV matters and were given his direct dial details and e-mail address.

09.13.00
ANNUAL REPORTS TO TENANTS
09.13.01 The Operations Director presented the draft report which had been circulated prior to the meeting. The final version will be designed into a Newsletter type of format for circulation to all residents on 1st October. It was agreed that the traffic light graphic was helpful but that the font needed to be larger to make it easier to read. The general consent was that the report was easy to read and informative. The final draft will go to the Board for approval and copies will be sent to a number of members of the Tenants Voice to approve the design layout.

09.14.00
CASH HANDLING AT SHELTERED SCHEMES
09.14.01 The Operations Director advised that the Finance and Audit Committee had requested that the Tenants Voice consider Appendix 3 of the Financial Regulations, Procedures and Standing Orders which refers to Control of Cash and Cheques. The group considered the present wording and after discussion felt that the terms were robust enough although there was an acceptance that the word ‘nominal’ in clause 07.02 was subject to some discretion and interpretation.
09.15.00
SELECTION OF DESIGN CHAMPION
09.15.01
The Operations Director advised that each of the Associations working with Iceni Homes had a design champion from its Board or Committee who may be called on for discussions about future designs of new properties. The Operations Committee had a small group of members with a particular interest in this with Andrew Budden taking the lead role. Chris Gilmore volunteered to be the representative from the Tenants Voice.
09.15.02
The Operations Director also advised the group that the Eastern Procurement Consortium also needed tenant representatives from each of the members. It was advisable that each Association had more than one representative if at all possible. Joan Matthewman was the current representative and agreed to continue. Jan Lister will consider this further and may also volunteer. The meetings at the moment are held at Saffron Housing Trust in Long Stratton and are held during the day. This arrangement might change. Travel can be arranged or costs reimbursed.
09.16.00
MEET AND GREET POTENTIAL TV MEMBERS
09.16.01
The Tenant Liaison Officer advised that a date had been set for this event on Wednesday 29th September at Suffolk Housing Society’s office. It will commence at 5.00pm and light refreshments will be available. It is intended as an informal event allowing prospective members to talk to existing members about the Tenants Voice and the role it plays to see if they wish to consider joining. It is recommended that anyone wishing to proceed after the event should then attend at least one TV meeting as an observer to see how the meetings are run.

A flyer advertising the event is being designed and will be circulated to members to give out to anyone who approaches them with a view to joining. 


As many TV members as possible should come along to the event and it was requested that they let Jonathon know whether or not they can attend so that catering arrangements can be made.
09.17.00
TRAINING REQUIREMENTS

09.17.01
The Operations Director advised that the Tenant Liaison Officer was now responsible for arranging and co-ordinating training for TV members. A new programme from InStep will be circulated to members but training could also be arranged with other providers and it is important that members let Jonathon know of their requirements.
09.18.00
DATE, TIME AND VENUE FOR NEXT MEETING
09.18.01
It was agreed that the next meeting will be held at the Society’s office in Bury St Edmunds on Thursday 25th November which was a change from the date previously agreed commencing at 6.00pm. 

It was agreed that TV members who wished to arrive earlier to meet staff and see how the Society operates as discussed at meeting No 8, should let Jonathon know that they planned to do this so that arrangements could be made.

It was also agreed that the frequency and length of meetings from 2011 onwards should be included on the agenda for the November meeting and members were asked to give consideration to the matter in advance of the meeting so that a decision could be taken.
09.19.00
ANY OTHER BUSINESS
09.19.01
Chairs Report

The Chair proposed that a Chairs report be included as a standard agenda item from the next meeting to detail what has been happening. Copies will be circulated with the papers before each meeting.

09.19.02
Board Membership and restrictions to joining
A question was raised about the general age range of Board members and whether or not this was equitable or likely to be a deterrent to younger tenants who might feel uncomfortable coming forward. The issue of the timing of Board meetings was also felt to be a deterrent to tenants who worked as they were unlikely to be able or willing to have to give up annual leave to allow them to attend meetings during the day. It was felt that this seriously limited the diversity of Board members.
The Operations Director advised that it was important that the Tenants Voice acted as the conduit for younger residents wishing to come forward to get more involved with the Society but acknowledged that the point was well made and that as the Board receive copies of TV minutes they would become aware of the concerns raised.

CHAIRMAN     …………………………………………………………………………

DATE              …………………………………………………………………………………
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