SUFFOLK HOUSING SOCIETY

Minutes of Tenants Voice Meeting No. 8 held at Brough Scott House, Newmarket at 6.00pm on Thursday 10th June 2010.












______

Present:

Dinah Dorling (Chair)

Ed Cole

Joan Matthewman


Paula Bone


Susan Feary


Maureen Arnold


Brian Ball


Gill Pugh

Alan Daggar


In attendance:


Sue Philp 
(Operations Director)





Steve Clarke 
(Chief Executive and Board member)
Emma Lalley 
Customer Services Officer)

Chris Gilmour  
(Observer)
Andy Balfour     (Observer)
08.01.00
CHAIRS WELCOME

The Chair welcomed Chris Gilmour from Saxon Bank in Thetford, Andy Balfour from Jubilee Court in Bury and Steve Clarke representing the SHS Board to the meeting.
08.02.00
APOLOGIES

Apologies were received from Lisa Cudd, Daniel Claxton and Jim Wilding. 
08.03.00
MINUTES OF MEETING NO. 7 HELD ON 11th MARCH 2010
08.03.01
The Minutes, copies of which had been previously circulated after the previous meeting and a second copy sent out with the papers, were agreed with one amendment to item 07.09.01 which should have read that Susan Feary offered to produce the welcome letter to tenants in the first instance.
08.04.00
MATTERS ARISING:

08.04.01
Heating replacement at Emily Frost Close
Gill Pugh advised that one of the residents had advised her that she was unhappy with the new heating system. The Operations Director agreed that this would be followed up.
Membership of Tenants Voice
The Operations Director circulated an example of a letter head for the Tenants Voice to use. It was agreed that the TV logo should be in the Society’s corporate green colour. Chris Gilmour offered to re-frame the logo incorporating a house. A revised example will be circulated in due course.
The Operations Director circulated details of the rural coffee caravan which already had an active diary of venues but could be requested to attend specific sites or events on days when there was not already a prior commitment. The group will consider if there are any events that the caravan could usefully attend.

Anti-social behaviour policy
The Operations Director advised that the policy had not yet been amended as the issue of ASB would be discussed further under the Tenant Services Authority standards framework and changes made as a result would need to be incorporated at the same time.
The group considered a flyer that Brian had produced reminding residents to consider their neighbours when doing a noisy job or listening to music. 
It was agreed that the TV logo should be added and the flyer should go out with the next issue of Interlink. Spare copies would also be retained by TV members for future use.

08.05.00
MATTERS ARISING FROM  BOARD MEETINGS No. 319  - 31st March 2010 and 
320 – 19th May 2010.
This item was introduced by Paula Bone who outlined the matters of significance from both meetings. This included:
· Progress of works – 29 properties at Red Lodge had been handed over and 4 homes designated for shared ownership at Saxon Bank had been converted to intermediate rent due to lack of sales.

· The annual performance report on complaints had been considered and the Board noted the low number of official complaints and that there was no cause for concern.

· The additional post of for Resident Involvement was agreed subject to the TV selecting a job title and possibly consolidating some of the specific duties.

· There had been a post project review of the works at Peach Maltings following the final handover.

· The resignation of the Chief Executive – Steve Clarke announced his intention to leave the Society after 28 years at the end of November 2010. A small panel of Board Members would oversee the recruitment of a new Chief Executive.

(TV members please note that this item was not raised at the TV meeting but is to be noted.)
08.06.00
MATTERS ARISING FROM OPERATIONS COMMITTEE MEETING No. 1 – 28th April 2010.

The Operations Director outlined the key issues raised at the Operations Committee:
· Replacement of electric heating systems in the 2010 planned works programme

· Design of the mobility scooter store at St Mary’s Close

· Iceni Homes provided a development report advising about the progress of new schemes on site and potential sites that were being evaluated.

· Business Objectives for 2010 – progress at the end of quarter 1.

· Performance reports including repairs, voids and arrears.

· Committee workload – both the Operations Committee and the Tenants Voice would need to review their workloads periodically to ensure that the split of work transferred from the former Resident Services Committee was equitable and to ensure that the Tenants Voice was not overloaded.

08.07.00
QUARTERLY PERFORMANCE REPORTS
08.07.01
The group considered the regular performance reports and agreed that they were happy to continue to receive the reports in the same format which they found easy to understand and helpful. The Operations Director advised that the repairs expenditure for planned and cyclical works was time relevant and usually showed an under spend at this time of the year as works usually were carried out from quarter two onwards. It was also explained that the disabled adaptations funding may be reviewed in the future with consideration given to use of disabled facilities grant funding. Paula Bone also advised the group of the possibility of funding from the British Legion for individuals with a services background. 
08.08.00
MATTERS RAISED BY TENANT’S VOICE MEMBERS OR TENANT’S FRIENDS FOR DISCUSSION
08.08.01 Relationship between TV members and their Housing Officer
It should be noted that this differs from the topic listed on the agenda. Concern was raised that the Housing Officer covering the Barrow area did not appear to be keeping the Tenants Voice member informed of progress to resolve an issue in that area. A similar situation existed at Culford Place in Ipswich. The Operations Director confirmed that the relevant Housing Officers would be asked to improve communication. Other members felt that they had a good relationship with their Housing Officers.

08.08.02
Vetting future tenants

Concern was raised over the background of some tenants and the ability of the Society to reject potential tenants especially if for example they had known drug problems or if they had criminal convictions. The Operations Director explained the sensitivity of this subject but assured the group that checks were carried out wherever possible and appropriate questions asked if there was cause for concern. The Choice Based letting arrangements were explained as was the Society’s participation in the forums for both CBL schemes where concerns such as this could be raised if there appeared to be a growing trend. It was also noted that the Starter Tenancy regime may help if some residents are unable to conduct their tenancies satisfactorily.
It was suggested that the remit of Tenants Friends could extend to cover general neighbourhood issues and to keep an eye on any on-going problems in the area,.
08.08.03
Community Chest – getting the message out

Susan Feary explained the nature of the fund to Observers and, as one of the approval panel, expressed concern that applications had dried up. Consideration was given about how to raise awareness of the fund again. It was suggested that local radio including Radio Suffolk, Heart and Kiss might be prepared to run a story. 
It was agreed that the Tenants Voice would draft a letter to residents reminding them about the fund that could be sent out to all residents with Interlink.


Consideration was also given to a Society Fun-day in addition to the activities regularly held at the Society’s sheltered schemes possibly involving forces and other agencies. 
It was agreed that a group comprising  Brian, Ed, Susan and Chris will discuss this outside the meeting and report back with suggestions / a proposal.
08.08.04
Welcome letter to new tenants


The group approved the format of a draft letter circulated by Susan Feary as an example of a letter used to welcome new tenants to her area and giving information about local facilities. The format will be e-mailed to group members for them to use and adapt as necessary. 

08.08.05
Landscapjng Contracts 


The issue of what should happen when residents struggle to maintain parts of their own gardens, (hedges in particular) was raised as these areas are not included in the general grounds maintenance contract which only extends to communal areas. Consideration was given to assisted gardening schemes operated by other landlords for some residents who either have a disability or are over 60 years of age and are in receipt of benefits. An affordable fee is charged for the work. 

It was agreed that the Operations Director should investigate this option and report back.

Members were aware of some volunteer schemes already in existence and will forward the details to the Operations Director to collate. It was also suggested that the probation service offer a similar scheme called Community Payback. Susan Feary will pass the details to the Operations Director to investigate.
08.09.00
POST OF INVOLVEMENT CO-ORDINATOR
08.09.01
The group were asked to consider the new post of Involvement Co-ordinator who will take the lead in all resident participation and service the needs of the Tenants Voice. The job title was given consideration and it was agreed that Tenant Liaison Officer was the preferred option. In addition, some of the specific duties were felt to be repeated and so could be removed making the overall task list shorter. The Operations Director advised that the post would be advertised the following week.
08.10.00
CONSULTATION DAY

The Operations Director advised the group of the Consultation Day to be held on 23rd June which, this year, would focus on the Tenant Services Authority standards framework and local offers. It was hoped that as many of the group as possible would be able to attend to ensure that the residents views were represented.
08.11.00
TENANT SERVICES AUTHORITY STANDARDS FRAMEWORK

The Operations Director explained the gap analysis that the Society had carried out so far on the TSA framework and advised that it was now crucial to engage with tenants to see if they agreed with the conclusions and suggestions drawn up by the Society. Tenants Voice members were asked to use a simplified version of the framework to speak to local residents about their wishes for services either in their local area or across the Society as a whole. The question to be asked is ‘ is the standard in the document appropriate / does it work for you and your area?’

The Operations Director advised that the Society must produce a report for its residents by 1st October setting out how it plans to meet the standards in the framework or how it will increase the standard as a local offer if residents have requested this. This will then become an annual report outlining how the Society is delivering services.

The group were asked to consider acting as a scrutiny panel for the standards and to consider how other residents could be engaged. The tight time schedule for this work was noted and the group understood that feedback was required in time to produce a report for their next meeting in September and the Board meeting in September.

It was agreed that TV members would either send out a bullet point letter to residents in their area asking for their comments or would hold a meeting for neighbours / fellow scheme residents. The Operations Director will arrange for a simplified list to be drawn up for each of the standards and circulated. 
08.12.00
MEET AND GREET POTENTIAL TV MEMBERS
08.12.01
The Operations Director advised that approximately 7 tenants had expressed an interest in attending an informal meet and greet event with TV members to learn more about the group and what it did. It was felt that this could be more practical than inviting everyone to attend a formal meeting as an observer. The preferred days of the week for such an event were Wednesdays and Thursdays. 

It was agreed that the Operations Director would identify some potential dates on these days and that the event maybe held either at the Society’s office or at one of the sheltered schemes where there was access to a large room.
08.13.00
NOMINATIONS FOR THE POSITIONS OF CHAIR AND VICE CHAIR   
08.13.01
Forms for members to put themselves forward for either of the above positions had been circulated before the meeting. Members were advised that if they wished to be considered they should complete the form indicating the position they would like to take on by 31st July at the latest. Members were reminded to complete the form even if they had already indicated an interest by some other means. Depending on the level of interest for each position it was possible that an election would be necessary.
08.14.00
BOARD MEMBER SELECTION
08.14.01
The group were reminded that in addition to the positions of Chair and Vice Chair, the group were also able to elect a member to serve as a Board member without holding office in the group. Group members wishing to consider this role should complete the same form as above and return it to the Operations Director by 31st July.

08.15.00
TRAINING REQUIREMENTS

08.015.01 The group were reminded of the range of training opportunities that are available and to advise the Operations Director of any requests. Several members are attending courses  and the eastern region InStep conference over the next month.
08.015.02 Other suggestions included the opportunity for TV members to come into the office to see how it is run and to meet the staff. 

It was agreed that this could be organised maybe in the format of an Open Day.
08.15.03
Some members would like to accompany Housing Officers on site visits to get to know the Society’s stock.

It was agreed that the Operations Director would circulate a list of the Housing Officer site visits and to advise members to contact the Officer direct if they wished to attend.
08.15.04
It was suggested that the Society might try to facilitate training for residents in general particularly First Aid or DIY.

It was agreed that the Operations Director would explore these options and report back.

08.16.00
DATE, TIME AND VENUE FOR NEXT MEETING
08.16.01
It was agreed that the next meeting will be held on Thursday 2nd September which was a change from the date previously agreed commencing at 6.00pm and that a venue should be identified in the Thetford area.
08.17.00
ANY OTHER BUSINESS
08.17.01
Community Census – approximately 20% of the census forms had been returned which was a low return and the Society would now start phoning tenants to encourage them to complete the form over the phone or arranging for a member of staff to visit to help them to complete it.

08.17.02
Scheme specific items raised by members

The following items were raised for the Operations Director to pass on to the appropriate person in the organisation:

· Peach Maltings – block A, there did not seem to have been any progress with outstanding defects and communication appeared to have stopped. Also – there were no lights in the car park.

· Granby St car park, residents would like the Society to pursue the option of lighting again as the present un-lit area is a potential for accidents

· Culford Place – requires a notice inside the security door reminding people to close it when they enter or leave.

· Saxon Bank – entrance area pathway is sinking and a sign required reminding other residents on Jubilee Way not to use the scheme as a turning area for their cars.

08.17.03
Frequency of meetings

It was suggested that the group may need to consider meeting more frequently as the two hour slot every three months meant that items towards the end of the agenda were often rushed and not given the attention they deserve.


It was agreed that this matter should be considered and a proposal agreed at the next meeting of the TV in September.
08.017.04 Board Feedback
Steve Clarke in his role both as Chief Executive and Board member thanked the group for the ideas that they were generating and for their involvement. All the Board members who had attended as observers to date had been very impressed with the commitment members show to the group and the way that the group had gelled. 
CHAIRMAN     …………………………………………………………………………

DATE              …………………………………………………………………………………
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