SUFFOLK HOUSING SOCIETY

Minutes of Tenants Voice Meeting No. 7 held at Barrow Village Hall, at 6.00pm on Thursday 11th  March 2010.












______

Present:

Dinah Dorling (Chair)

Ed Cole

Joan Matthewman


Paula Bone


Susan Feary


Maureen Arnold


Brian Ball


Gill Pugh

Jan Lister

Daniel Claxton



In attendance:


Sue Philp 
(Operations Director)





Martin Weaver 
(Board Member)
Emma Lalley 
Customer Services Officer)

Alan Dagger  
(Observer)
07.01.00
CHAIRS WELCOME

The Chair welcomed Alan Dagger from Field View in Thurston and Martin Weaver from the SHS Board to the meeting
07.02.00
APOLOGIES

Apologies were received from Lisa Cudd and Jim Wilding. There had been 2 potential observers who were unable to attend the meeting at the last minute but both of whom have confirmed that they hoped to attend the next meeting in June. 
07.03.00
MINUTES OF MEETING NO. 6 HELD ON 3rd DECEMBER 2009
07.03.01
The Minutes, copies of which had been previously circulated, were agreed. It was also agreed that a second copy of the minutes should be circulated with the papers for the meeting to ensure that members had a copy.
07.04.00
MATTERS ARISING:

07.04.01
Tenant Mentors
No volunteers from tenants to be mentors – the resident Involvement group had suggested that the title maybe too formal so a request would go out suggesting an alternative name.
07.05.00
MATTERS ARISING FROM  BOARD MEETINGS No. 317  - 16th December 2009 and 318 – 3rd February 2010.
This item was introduced by Paula Bone who explained that the most relevant issue for TV members discussed at both meetings was the structure of the various committees and membership. The new Operations Committee which replaces the Resident Services Committee from 1st April would welcome any Tenants Voice members who wish to attend their meetings as an observer. Martin Weaver was introduced as the chair of the Operations Committee.  Paula was planning to attend the next Finance and Audit Committee which has 2 places for residents – Paula will be the first tenant to serve on this committee if she decides to remain. Invitations were extended to other Tenants Voice members who might be interested.
07.06.00
MATTERS ARISING FROM RESIDENT SERVICES MEETINGS:  
72 – 4th December 2009
07.06.01
Heating replacement at Emily Frost Close and Apsley Court – it was confirmed that these two sites had been completed. Due to the receipt of grant, it has been possible to install Air Source Heat pumps at Emily Frost Close and the feedback so far had been very positive. Two or three tenants had volunteered to monitor energy use and price to see how it compared with the previous heating system. Apsley Court now had a gas supply and central heating had been installed to all those tenants who wanted it.
Refurbishment of St Mary’s Close – priorities for works were agreed in particular the store for the mobility scooters. A meeting will be arranged with the residents.
73 – 5th March 2010
Performance for 2009- reports were reviewed for performance on anti-social behaviour, repairs, contractors, gas servicing and complaints. 
Options for replacement of electric heating in the 2010 programme – the committee had looked at options for the following sites: Nunnery Green, Lewis Close and Field View. Further investigation was to be carried out about the cost of several options and a report will be taken to the Operations Committee.

07.07.00
QUARTERLY PERFORMANCE REPORTS
07.07.01
Prior to the meeting, the Operations Director circulated a series of graphs showing performance in a number of key areas at the end of quarter 4. The charts were explained  at the meeting. No comments were raised about performance although the Operations Director did explain that the overspend of 1.4% on external decorating and 6.06% on Planned maintenance had been approved by the Board in advance.
07.08.00
MATTERS RAISED BY TENANT’S VOICE MEMBERS OR TENANT’S FRIENDS FOR DISCUSSION
07.08.01
Trees at St Mary’s Close – it was requested that the Society apply to Forest Heath District Council to have 2 leylandi trees felled from the side of the scheme. The trees are not on SHS property but the council have advised that there is no preservation order on them but written consent would be required to fell them. The trees apparently make flats at the side of the scheme very dark.

Hall Close Debden – There was a query why two of the properties at Hall Close do not have private drives in their garden but have a designated space in a hammer head at the end of their path. This is difficult for elderly or disabled residents. The Operations Director agreed to look at the original plans to see if there was a reason for this.


Oakes Close – A couple of issues were reported, firstly the difficulty faced by a resident temporarily in a wheelchair getting over kerb areas to their home. The Housing Officer will be asked to look at the issue to see if there is any solution both short and long term and whether or not any adjustments need to be made to the hard landscaping to make it easier for residents in wheelchairs.  The second issue related to a repair issue with a light on the side of the electrical unit which will be reported.
07.09.00
MEMBERSHIP OF TENANT’S VOICE
07.09.01
A request was made for Tenants Voice members to be advised when a new tenant was moving into their area so that they can make contact with them. The Operations Director agreed that this could happen and that the lettings process checklist will be amended to ensure that this is included. 
The group agreed that a welcome letter from the Tenants Voice with an application form will be produced by the group and given by members to new residents. Brian Ball offered to design the leaflet / letter in the first instance. 

As the new logo for the Tenants Voice has been selected, the Operations Director confirmed that some letter headed paper incorporating the new design could be produced for members to use for publicity purposes and to invite residents to events etc.


Social events and local ‘roadshows’ were discussed. The Operations Director advised that the Society had held a series of roadshows over the last few years with varying levels of success. The main difficulty was choosing a time of day that was convenient to as many people as possible with some events having very poor attendance. Members were keen to pursue something similar ranging from local coffee mornings to BBQ’s at estates or schemes to which residents could be invited.
 The Operations Director agreed to find more information about the ‘rural coffee caravan’ to see if this could be linked in with larger area roadshows.

Members were encouraged to arrange local events at their schemes if possible – the Society would be notified if any were taking place so that they could send staff and or leaflets etc if appropriate. Heidi Adams, the Housing Officer with responsibility for Resident Involvement can offer advice and support if required.
07.10.00
ANTI-SOCIAL BEHAVIOUR POLICY
07.10.01
The Operations Director advised that following feedback from the ASB Group which suggested that the categories and times within which the Society will investigate each category should be reviewed, research had been carried out to see how other Associations operated to compare procedures. Most had similar categories and timings but there was interest in one organisation that specified what would not normally be considered to be anti-social behaviour and this included ‘incompatible lifestyles’ and another that divided noise nuisance between ‘noise directed at an individual’ and other noise. 

The Operations Director also advised that the Resident Involvement group had discussed producing a leaflet that helped to manage expectations in respect of anti-social behaviour. It was agreed that more attention should be paid to tenants talking to neighbours in the first instance particularly with regards to noise. 
The group agreed that the leaflet should come from the Tenants Voice and perhaps be more light hearted to have more impact. Brian Ball offered to draft something in the first instance.

It was also agreed that noise should be divided between urgent and less urgent categories to ensure that tenants were adequately supported. The Operations Director agreed to draft an amendment to the policy to reflect this decision and to put this to the Board for approval.
07.11.00
EQUALITY & DIVERSITY GROUP
07.11.01
The E&D group comprising staff, Tenants Voice members and Board members had met to discuss the Single Equality Plan and ways that this could be produced. The initial findings from the group had been circulated to TV members before the meeting. The Operations Director advised that a Community Survey / Census was the first action necessary to gain profile information about residents which would enable the Society to consider which services, if any, might need amending to take into account particular needs.  Dan Claxton advised that he had recently had training from the NHS about strands of diversity and would forward information to the Operations Director.

The group agreed to pass on any further ideas or suggestions to the Operations Director.
07.12.00
RESIDENT INVOLVEMENT PLAN 2010 - 2011
07.12.01
The Resident Involvement group had met to discuss the above plan for the next two years. The initial findings from the group had been circulated to TV members before the meeting. Some actions had been agreed to look at each of the priority areas identified on the 2009 Survey but no objectives had yet been set and further work would be needed before the plan could be signed off. It was hoped that some of the areas included would also coincide with areas of particular interest to the Tenants Voice.  The Operations Director asked group members to consider any areas that they thought should be included and for suggestions for Objectives for each section. Dan Claxton raised the issue of planned maintenance and supervision on site. 

It was agreed that this should be looked at as a separate item as the way that the Society deals with contractors generally was of interest to the Tenants Voice.
07.13.00
TENANTS HANDBOOK  
07.13.01
The Operations Director advised that the Tenants Handbook needed to be re-printed as the Society had used up its supply and certain changes needed to be made to the text as a result of policy and law changes. The group were asked for suggestions for any amendments to the style of the book. It was agreed that the format was good but that the text should not be green as it was feint and hard to read. 
It was agreed that black print on a white background in a clear font would be more helpful.   
07.14.00
TENANCY AGREEMENTS – NEW FORMAT
07.14.01
The group were asked to approve a new format for the Assured and Starter Tenancies issued by the Society which would be issued to new tenants. The revised format was in a plain English style and allowed for a photo of the tenant(s) to be attached to the document.


The group approved the new format.

07.15.00
ICENI DESIGN BRIEF

07.15.01
The group were asked to decide on a number of standard items for the Iceni Homes Design Brief for new developments. It was noted that these would only apply where the Society had a choice in specification and so would be unlikely to apply to any off the shelf developments or S106 sites where the developer applied its own specification subject to some conditions.


The decisions were as follows:

1. No floor covering or painted floors in hall and living room –vinyl only in kitchen and bathrooms

2. Fridge freezer space – prefer removable worktop rather than gap

3. Coving – in living areas and hallways but not in modern style developments

4. Kitchen units hinges – no preference

5. Communal walls – prefer plastered and painted to natural brick

6. Communal floors – prefer vinyl not carpet

7. Communal entrances – prefer fobs to keys and would like a tradesman button

8. Rear gardens – prefer cultivated top soil only rather than turf or grass seed
9. External water provision – Water butt and tap preferred 
10. Shared ownership and intermediate rented – no decision taken on the provision of white goods or carpets.    

07.16.00
BOARD MEMBERSHIP FOR TENANTS VOICE MEMBERS
07.16.01
The Operations Director advised that the group would need to elect three board members from September, assuming this change to policy was approved at the Society’s AGM. Paula Bone encouraged anyone considering standing to speak informally to the Operations Director to get as much information about what the role involved. The group were also referred to the InStep leaflet entitled ‘Tenants on Housing Association Boards’ in their information folder for an indication of what the role might involve. The Operations Director strongly encouraged members to consider this opportunity.


The group were also reminded that they need to elect a Chair and Vice Chair in September and details of the role of Chair had been circulated with the papers. It was confirmed that the post may be paid in due course as the Chairs of the other committees are but that this was a nominal payment and no final decision had been taken as yet. Anyone considering putting themselves forward for either of these roles should advise the Operations Director as soon as possible or by the June meeting at the latest to allow for a vote to take place if necessary ahead of the September meeting. 
07.17.00
COMMUNITY CHEST
07.17.01
The Operations Director advised that the Community Chest Panel had recently approved a grant of £1300 to the Thurston Youth Club to assist with their set up costs. It was advised that the group had been established in response to anti-social behaviour in the village. The payment will be made in two stages to assist with initial costs and a second payment once the group is established.
07.18.00
FUTURE SUBJECTS FOR CONSIDERATION

07.18.01
No subjects were raised at the meeting other than the subject of Planned Maintenance raised under item 07.12.
07.19.00
TRAINING REQUIREMENTS
07.19.01
Several members of the group had been interested in the ‘Working with Contractors’ training details circulated previously but the date had not been convenient for them to attend. The Operations Director confirmed that she would continue to circulate details of similar courses as they were advertised.
07.20.00
DATES OF MEETINGS FOR 2010 AND VENUE FOR THE NEXT MEETING

07.20.01 The following dates were agreed:

10th June

9th September

2nd December

It was agreed that the meeting on 10th June would be held at the new Community facility in Newmarket recently opened by Orbit Housing Association. Details of the location to be circulated with the agenda for meeting no. 8.
07.21.00
ANY OTHER BUSINESS
07.21.01
Lettings Standard – the Operations Director advised that the Housing and Technical Services Managers had been talking to tenants about the condition in which they found their new homes when they took on the tenancy and about the condition in which it should be left when vacated. As a result an amended lettings standard had been produced for consideration by the group. As time prevented the paper being considered it was agreed that it would be sent out to members with the minutes for members to read and comment on so that it can be used as soon as possible if approved.

Social Network sites – The Operations Director advised that consideration was being given to ways of interacting with tenants on a less formal way and the Resident Involvement group had considered Text messaging, e-mail or social network sites such as Facebook which were being used by other Housing Associations. The group agreed that a Facebook (or similar) page could be a useful tool and should be investigated further including speaking to other organisations to see how successful they found it.
CHAIRMAN     …………………………………………………………………………

DATE              …………………………………………………………………………………
                                                                                                                 


Page 1 of 6
                                                                                                                                                                                                                                                       
W:\Housing\Tenant participation\Tenants Voice\Minutes of  TV meetings\TV meeting no 7 110310.doc
          Page 6 of 6

